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The  2011  edition  of  The  Connection  has  gone  online!    

After  taking  a  straw  vote  last  May  at  the  Hamilton  and  Wenham  Annual  Town  
Meetings,   the  Budget  Process  Committee  decided  as  a  cost  savings  measure  
not  to  mail  The  Connection  to  every  household  as  was  done  in  the  past.    For  
those  citizens  who  do  not  have  access  to  a  computer  or  printer,  copies  will  be  
available  at  Hamilton  and  Wenham  Town  Halls,  the  Regional  School  District  

There  has  been  considerable  change  in  local  governance  as  well  this  past  year.    
Hamilton  adopted  a  Town  Manager  form  of  government  and  expanded  its  Board  

Manager.    Wenham  hired  a  new  Finance  Director,  Nichole  Hagstrom.    Finally,  
the  school  district  has  a  new  Superintendent,  Raleigh  Buchanan,  and  a  new  
Assistant  Superintendent  for  Finance,  Peter  Gray.    The  Budget  Process  
Committee  has  been  instrumental  in  introducing  these  folks  to  the  community.

Unfortunately   one   thing   has   not   changed,   the   severe   pressure   on   town   and  
school   budgets.     Our   communities   expect   and   deserve   high   quality   services  
delivered  in  a  cost  effective  manner.    Town  and  school  leaders  continue  to  

town  meetings,  it  is  likely  that  local  aid  from  the  state  for  both  the  towns  and  
schools  will  be  down.    Due  to  the  economy,  local  receipts  for  automobile  excise  

up  by  real  property  taxes,  which  in  both  towns  is  95%  residential.

On  the  plus  side  the  towns  and  schools  are  fortunate  to  have  hard  working  
professionals  and  volunteers,  as  well  as  interested  and  committed  citizens,  to  
work  on  the  budgets  and  other  important  issues.

To  get  additional  information  on  the  budgets,  plan  to  attend  the  joint  budget  
forum  on  Thursday,  April  28  at  7:00  p.m.  at   the  Buker  School.     Attend  your  
town  meeting  and  vote  in  your  town  election.

UNDERSTANDING THE NUMBERS

For  More  Information

information  at  the  following  sources:

  

   online.



TOWN OF WENHAM

THE PROCESS

The  Wenham  Finance  Committee  is  pleased  to  share  the  following  highlights  of  our  Fiscal  2012  budget  proposal  along  with  charts  and  schedules  depicting  relevant  

  

budget  would  increase  expenditures  by  0.5%  from  2011.    Salaries  and  wages  would  increase  4.4%  and  Town  expenses  1.7%.    These  increases  would  be  offset  by  a  

discretionary  requirements  and  maintenance  initiatives.    The  maintenance  initiatives  address  the  need  to  preserve  Town  assets  and  avoid  excessive  repairs  or  premature  
replacement  in  future  years.  The  bottom  line  effect  of  all  of  the  above  recommended  expenditure  requests  and  revenue  projections  is  an  increase  of  about  18  cents  or  1.03%  
in  the  tax  rate.  Although  this  is  the  smallest  increase  in  total  taxes  levied  since  1997,  it  still  leaves  the  Town  with  one  of  the  highest  tax  rates  in  the  state.

Wenham  2012  Town  Warrant  book.  We  also  hope  that  you  will  attend  and  participate  in  our  upcoming  Warrant  Hearing  on  Monday,  May  2  and  of  course,  our  annual  Town  
Meeting  on  Saturday,  May  7.  

How  the  Budget  is  Produced

  

message  and  set  timeline.

and  makes  recommendations  to  the  Finance  and  Advisory  Committee.

mendations.    The  Committee  meets  jointly  with  the  Hamilton  Finance  Committee  

programs.

and  other  relevant  information.

ing  the  value  of  services  or  assets  against  the  pressure  of  an  already  high  tax  rate.  

for  the  annual  operating  budget  (Article  2)  and  override  articles.

FY’12  Budget  Challenges

  

   (Reduced  Motor  Vehicle  Excise  Tax  Revenue,  Investment  
   Income  &  Permit  Income)

   (Quinn  or  Educational  Stipend  for  Police  and  EPA  Storm  
   Water  Regulation)

   (new  growth  =  increase  in  tax  levy)
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Proposed  Budget

                           FY  ‘11                                  
Town  Salaries  &  Wages         $2,859,186   2,986,293
Town  Expenses  &  Water  Capital          3,153,024   3,163,011
Town  Debt                                657,950         699,435
Town  Warrant  Articles                             145,000                             0
Misc  Expenditures                 1,016,609                          756,037

Net  Town  Expenditures                 4,332,434   4,567,582

Wenham  Share  School  Net  Expense   7,546,469   7,340,954
Wenham  Share  School  Debt  Service                     280,790         335,284

Total  Tax  To  Be  Raised                              $12,209,915              $12,335,093
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Annual  Warrant  HighlightsCapital  Expenditures  in  FY’  12    

Department  Capital Item                Value
Info.  Technology             Computer  Replacement           $4,500
Bldg  &  Grounds   Jacobsen  Mower  Attachment                     $      10,000
Police                                     Portable  Radios                          $          1,700
Fire               Breathing  Apparatus                        $      15,500
Water                                     Hydrant  &  Meter  Replacement                        $      15,000
            (all  Water  Department  items  covered  by  water  rates)  

Highway                Trackless  Machine                        $  160,000  *

                 
      *Debt  Exclusion  Override  Article



TOWN OF HAMILTON

THE PROCESS

receipts  are  estimated  to  drop  by  6.0%  ($100,000).  However,  the  town  received  its  second  State  911  grant  of  $152,000  that  helped  offset  revenue  decreases.  In  addition,  
an  accounting  error  setting  the  FY  2011  tax  rate  resulted  in  an  over  taxation  of  $275.000.  To  correct  this  error  the  Finance  Committee  and  Board  of  Selectmen  voted  to  use  
these  funds  to  reduce  the  FY  2012  budget.    The  end  result  is  a  projected  increase  in  town  revenues  of  about  $186,000.

($74,237),  restructuring  of  Police  coverage  ($116,939),  purchase  of  new  computer  systems  ($55,536),  and  the  Energy  Savings  and  Conservation  debt  ($8,828).  Town  
employees  again  received  no  cost  of  living  increase  and  are  to  be  commended  for  their  continued  high  performance  despite  tight  salary  and  expense  constraints.  

Committee,  BOS,  and  Town  Manager  are  recommending  the  appropriation  of  $100,000  to  the  Stabilization  Fund.

Com  and  BOS  agreed  to  a  school  budget  decrease  of  1.88%  or  $294,486.  Note  that  the  School  Committee  has  voted  for  no  decrease.

taken  into  account,  the  resulting  property  tax  will  decrease  by  $0.20,  which  will  mean  a  savings  of  about  $80  for  the  median  priced  home  of  about  $400,000.  

How  the  Budget  is  Produced

  

joint  budget  message  and  set  timelines

proposed  budget    to  the  Finance  Committee

Emergency  Center,  Recreation,  Elder  Van  &  HWRSD

Selectmen  for  their  approval

FY’12  Budget  Challenges

expense  structures.
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Proposed  Budget

     
       FY  ‘11                     FY  ‘12
Town  Salaries  And  Wages  $                           3,539,743     $  3,582,630
Town  Capital  And  Operating  Expense                  4,427,379             4,730,112
Town  Debt              971,884                 941,636
Town  Articles              153,820                 189,760

Net  Town  Expenditures                              6,360,779           6,498,608

Hamilton  Share  School  Net  Expense                  15,601,818     15,307,333
Hamilton  Share  School  Debt  Service     530,947               658,622

Total  Tax  To  Be  Raised                        $22,652,552                        $22,643,852
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Annual  Warrant  Highlights

             The  surplus  Bond  proceeds  from  the  construction
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As both Towns and the Regional School District 
prepare for presentation of their FY12 budgets, it is 
a good opportunity to provide to the public informa-
tion that will help to better understand how budgets 
are composed.  This article is, therefore, designed to 
provide an outline of the terms commonly used dur-
ing the discussion of town and school budgets.  The 

LEVEL SERVICE BUDGET

It includes all contractual increases and 

CHERRY SHEET

OVERLAY (ALLOWANCE FOR ABATE-
MENTS AND EXEMPTIONS)

STABILIZATION FUNDS-TOWNS

 
STABILIZATION FUND-REGIONAL 
SCHOOLS

RESERVE FUND

FREE CASH

PROPOSITION 2 ½

NEW GROWTH

OPERATIONAL OVERRIDE

DEBT EXCLUSION/CAPITAL OUTLAY 
EXPENDITURE EXCLUSION

incurring capital costs during the year the project is 

ENTERPRISE FUND

LOCAL RECEIPTS

CHAPTER 70

CIRCUIT BREAKER 

SCHOOL CHOICE 

EXCESS & DEFICIENCY 
FUND BALANCE

Municipal Finance Terminology


